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What is BeatDForecast?

• A fully automated modeling system,

• That affords the ability to:

– Providing single data entry point,

– Build Monthly Cash Flow Statements, used to 
populate other reports.

– Automatically generated Pro Forma Income 
Statement and Income Statement reports. 

Our Mission:  To release and maintain a 
dynamic system, DATA2, capable of generating 
and easily updating key management reports, 
charts and ratios.



Single Data Entry Point

• Using account numbers listed on The 
Chart of Accounts, entries are made in 
The Budget Details and The Program 
Sheets, in their appropriate cells, 
allowing this data to flow through and be 
organized in all schedules.

• The backbone being The Chart of 
Accounts, along with The Program 
Sheets (the Nervous System) and the 
Price Sheet. We are now ready to build 
the Budget, one easily revisable.



(1) The backbone

of the system, the 

Chart of Accounts, 

allow all entries 

into the system to 

be indexed for 

maximum 

manageability.

(2) Given or 

pricing targets and 

pricing points, 

outlined here on 

the Price Sheet, 

revenue can be 

projected.

Here, if cost 

dictates, prices 

can be adjusted 

here, which 

filters through 

the entire model.



Memo: These are 

the Central 

Nervous System 

of the system, in 

that the budget as 

well as all other 

reports are driven 

by the assumptions 

here.

(3) Using the Chart of Accounts, 

and the Pricing Sheet, build each 

Program Sheet, a one-page 

summary of the business concept.



(4) Now, to populate 

the Program Sheets,

use the Strategic 

Panel, which details 

major aspects of the 

program, to identify 

costs and revenues.

(5) However, to 

populate the 

Strategic Panel, 

the Tactical Panel 

allows for details 

to in which a 

sound Strategic 

view can be had.



Budget: Heart of the System
• The Budget Detail provides the platform 

upon which ACTUAL DATA is 
ENTERED. Some may be linked directly 
to the Program Sheets, Strategic or 
Tactical Sheets.

• The Monthly Cash Flow 2022 and others 
projects out expected cash inflows and 
outflows by month, within the calendar 
year.

• Changes/revisions? Users enter here to  
have reports automatically regenerated.



(6) Using data in 

the Program(s), 

Users enter 
DATA ENTRY 

here inside each 

Budget Detail 
YYYY. 

Memo: (1) Here, each Cost/Profit Center is partitioned, (2) and 

within each, Routinely Occurring Costs are identified and justified. 

As well as the One-time Costs [often Asset buys]. 

Recurring costs: costs one a 

frequent cycle.

One-Time Expenditures: cost of doing 

business but, one-time or infrequent.

Note: Totals or 

subtotal appear atop 

the column their 

represent.



(7) Now, using the 

Budget Detail 

YYYY, Users 
enter populate the 

Monthly Cash 

Flow YYYY 

Schedule here, by 

month, within each 

planned year, place 

the cost or revenue 

element (in 

monthly values) in 

the proper cell 

using Rows and 

Columns in the 

table.
Keep an eye on the Treasury, Available Cash.

The goal should be to balance the flows out of deficits.



Automatic Reports

• The Five-Year Financial Target is a 
compilation of the various Monthly Cash 
Flow YYYY Year-end Balances, in this case 
three planned years, with the four & fifth 
being based on extrapolated assumptions.

• The Sales Target reports a high summary 
by cost/profit center, profiling staffing 
costs, also showing Contribution Margins.

• The Pro Forma Income Statement, which 
reflects in summary the projected financial 
performance for the five years.



(8) Using the year-

end totals from the 

Monthly Cash 

Flow YYYY, the 

Five-year 

Financial Target

projects Pro Forma 

Income, costs and 

profit, across the 

next Five years

(10) From the Five-

year Financial 

Targets the system 

projects the Sales 

Goals Target by 

Profit center, high-

lighting labor, e.g.

(9) Here, The Pro 

Forma Income 

Statement, which pulls 

automatically the data.



Finally, On-going Reports
• Now, with the plan, we are able to analyze 

each month’s actual performance once books 
are closed, with an eye for fine-tuning for 
success.

• Users point the Monthly Variance Analysis 
Report to pull in target past month’s budget, 
allowing a calculated variance.

• Users ENTER ACTUAL DATA in “Actuals.”

• Between the ACTUAL DATA which was also 
added to ENTER DATA tab.

• Managers’ justifications are added in the 
comments, and plan made to bring budget 
back into line by Year-end.



(11) Here, in the final 

report, The Monthly 

Variance Analysis 

Report, (managers) 

users enter actual 
amounts following 

CLOSING, as well 
as commentary,
address weaknesses in 

the plan or take 

advantage of 

opportunities.

Note: user enters 

ACTUAL TOTAL in by 

account. The model 

calculates the Variance, 

but managers annotate 

COMMENTS with 

corrective measures.



BeatDForecast; a complete 

Budgeting balancing and Income 

Statement Reporting System



Instructions: How to use…

• NOTE: - in the BeatDForecast model, users make 
entries and edits one place, once. The model 
recalibrates all schedules and reports 
automatically.

• FIRST: Users edit Program Sheet(s), a one-page 
description of the business plan and key 
targets/goals.

– In order to flush out the details, users edit the 
Strategic Analysis and Tactical Analysis.

– The Strategic Analysis outlines the big picture, while 
Tactical Analysis spells out specific steps in the plan.

Points out where users make edits.



Instructions: How to use…
• NEXT: As often as possible, users direct-link {to be 

automated} monthly amounts from Program Sheet(s), 
Strategic Analysis and Tactical Analysis  sheets into 
tabs in the Budget Details YYYY sheets, which allows 
costs to be detailed reflecting routine and nonroutine 
costs, and cost center totals.

• FINALLY: Using the Budget Details YYYY, users link 
each monthly datum (data) amount directly into the 
month, and within its account on to its accompanying 
Monthly Casflow YYYY, in each month impacted. This 
allows the data to be echoed through the model.

• ROUTINELY: Using the Budget Variance Analysis 
Report, for the month, users add ACTUALS 
performance data, along with COMMENTARY.



• Download for FREE right here, simply register with 
us.

– NOTE:  The FREE download allows you to see all the 
schedules and components of the model, inviting you to 
use it as a template.

– SHARE it with others in business or thinking about it.

• To see the code behind the cells, which allows for 
copying and paste, annual license is $10 ($5 if you 

already own DBottomLine*).

• To use the template, customized to your data, 
annual license is $25($15*), incldg. limited support.

• SHARE with your friends and family, those 
thinking about or is in business, and get 33% on 
the gross sale.  Be sure they note your referral.

How to ACCESS

DOWNLOAD

BeatDForecast1revA.xls


OR have us build your plan.

BeatDForecast

Contact us for your
FREE INITIAL CONSULTATION

email sales@Dsankofa.com
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